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| ILLEGIB 


22 April 1948 


TO : Members of the Subcommittee 


_ FROM: Ralph Blook, Chairman, SANACC Subcommittee oa: 
Special Studiez and Evaluations 


1. oA spines 4 of the accomplishments of the Subeosnalttas so 
Gate measured by ianediate initial requirements cf @ Hations; 
Security Information dgenay at the outbreak of war iedict sen 
that the Subcommittee 1s as yet in no position te presunt pia: - 
ning conclusions adequate to required practical imp emit ati... 
dim the initial stages of war, SWNGO 304/6 and SANAGC 304 /iz 
provide substantially only tne basic principles cf 6rgamd sat. 


as The present progran of the Subcomsmittes, to analyse aud 
assess the contributory potentials of government Sepa Fiat ita , 
with the primary eauphasia upon tas Military databliasaert , 
Department of State and CIA, will assist in arriving a: t ius: 
planning conclusions. dowever, it may be pointed out tia. 
this survey at this tine is like a Quarterauster's daspee vic 
of a warehouses without a requisition order. Untii taa Sy vaoii- 
mittee has completed the organizational Oharting of 3AbAGl Bin, id, 
personnel and eyulpment stundarda will not oecome Evailch 
to provide a basis for either requisitions or budiwets. 

_ If war should come, these questions will be first es -ed 
by a Director of NSIa: 


a What is needed in the way of people ang chin e@? 


b. Where oun they »e obtained? 


Q» How much money will be require from Coucrea 4% 


Uatil the Subsomasttee ass formulated an aumwer tc 4. 
enumerations and desoripticns of the facilities or goverment 
agencies which be upplicuble to NSIA lack the sacient re- 
iationship essential to such a study. 


3. To obtain speeial types of manpower at the outbreak .f 
war, and mould them into an informed, effective azensy fa 

5 Atoaitahy igetn werfere, will sequire a thoroughly werked o:.t 
Sheory of payohological warfare firmly based in Anericaa .oLii- 
doal and social coscepts. Such theory exists at the pres:at 
time only piecezeal in various works on the subject end u. ta: 
eperatio records of CWI and 038, The Subscomittes is igree: 
it can be assumed, on the necessity of fundesental reseam a Qi: 
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oned whether tis slow progeases to be axpcote ft: 
@uoh research in the Keseareh and Development Board will @ontiiocts 


. od 
anyt ng of pragtioal vulue in 4 period of lesa thar six monk). 
at the best. 


ee The Chairman suggests, therefore, for Consideraticn & 4). 
Subdsomnittee the Pellowing: 


ca That the Subcomuittes complete the organizational ele 
din all operational leveia; to serve as 2 basis for estinuat ng 
Personnel and technical facilities requirements: 


(1) Existing end obtainable witain the government; (. 
be created or otherwise obtained. 


& Cpetations in the United states. 
Le Seshnington, New Yerk, San Frenojsoo ecfiseai. 
2 Domestic Regional oifioss, 


be. Operations cverseus, 


id. Loudon, varis (initial instalintioss ‘or 
short wave operations to Soviet Controlled county:ius 
as distinguished fron information and cultura 


Involved in these considerations will be speeial civil’ an 
personnel for technical pusposes such as languages, politisz:] 
paychological, and areé expexts, and engineers. Sindin: Teta 
will be required for miiitery estimates, 


B. Budg et. 


_ Hearings before the urea of the Budget and Cenmess:c¢ 143 
Committees will require hard figures. 


5. It is suggested for tie Sub@ommittee's consideratics this 
bi tr papers be developed for the purpose of recommending io 
AKACC the appointment of a@ gos Committees to prepare stuc4 is 
and recommendetions on: 


e $. Theory and prinelples of psycholagicea warfare 
applicable to a United States agency. 
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Bb. The relationship ef NSIA to censorship in terri-~ 


torial United 3tates. 


- Qe Relationship of NSla to civilian defense ia torr: 
torial United States, suet oo 


a. The study and evaluation of types of leaflat oon. 
mortara and air dropping devices for use in theaters 27 


operation, and re¢ommendations 2s a basis for réquisiiio «. 


ec: Col. Ww. L. heNanve 
Gmaxy, D. W. Knoll 
\ Sel. GO. K, Kich 
Gol. Joseph Halversen 
Major Max V. Brokaw 
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